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ABOUT US
Unlocking Local Since 2013

Independent Life have been unlocking local since 2013 by 
providing a platform for diverse homegrown stories and 
businesses.

We began in Leeds, showcasing independents with our 
Little Black Book guide to the city, and have subsequently 
developed a variety of popular, vibrant publications, online 
and in print, to present everything local that makes a place 
unique. 

We give an authentic and inclusive view of cities and towns 
through local eyes, and offer marketing to suit all sectors. 
Everything we do is a reflection of our purpose, to help 
create distinctive destinations for locals and visitors. 
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We design ‘occupier 
structures’ for local 
places – identifying and 
sourcing suitable spaces 
and introducing landlords 
to relevant independent 
businesses. The role of 
this curation is to connect 
businesses that work 
together to create unique, 
aspirational places. We will 
help to form distinct brand 
identities and build the 
wider identity of areas that 
a collective of harmonious 
businesses create. This stage 
also includes our associate 
partners - such as architects, 
interior designers, event 
specialists and property 
managers who can support 
in the creation of these 
vibrant places.

2. PLACE CREATION

We conduct in-depth local 
research, combining rigorous 
market analysis with on-
the-ground community and 
stakeholder interviews, to 
explore all elements that 
will impact community 
engagement, place 
differentiation and footfall. 
Building on this insight, we 
develop a strategic plan for 
the development of a place.

1. PLACE STRATEGY

We promote places through 
our iconic publications 
– the city guides, local
magazines and our digital
and creative services. We
measure the effectiveness
of this promotion to ensure
maximum impact.

3. PLACE PROMOTION

OUR   OFFER
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AUDIENCE REACH

1,000,000+
175,000 Little Black Books 
produced with an average 

readership of 6 people per copy

240k
We produce 15,000 magazines 
each season which are read on 

average 4 times per copy

52k
Social media followers

16k
Site visits per month

650k
People per month 

reached via our social 
media posts
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YORK OUTCOMES
Website: 149 features on the York 
website and 727 independent 
business listings. 

Social Media: Independent Life York 
has 7,718 Instagram followers and 
1,096 Facebook followers. We share 
selected York content to our 35,500 
followers on our Leeds channels 
too. Independent Life has 8,829 
followers on Twitter.* 

Local Survival Guide: We 
promoted 403 York businesses in 
our free digital guide with over 800 
supporting posts on social. 

Magazines: 7 issues including York 
alongside Leeds distributed across 
the whole area. 

Little Black Book: First 352 page 
City to Coast Book of York launched.

*Social follower figures correct on 22nd February 2021. 

OUR INVESTMENT
•	 3 and a half years

•	 In excess of £200,000
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https://issuu.com/independentlife/docs/book-of-york-city-to-coast
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https://issuu.com/independentlife/docs/tempfile_18925691
https://issuu.com/independentlife/docs/il_mag_vol19_nov_low_res_spreads
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Roots

Berry'sThe Pig & Pastry

The Micklegate Run 
Soapbox Challenge

 Click to View^  Click to View^

 Click to View^ Click to View^

https://vimeo.com/360755791
https://vimeo.com/397206446
https://vimeo.com/360557356
https://vimeo.com/357855847
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WHAT MAKES US DIFFERENT?

CHAMPIONING LOCAL 
PLACES
1. LOCAL FOCUS
Our in-depth, ‘on the ground’ 
understanding of local businesses 
and local communities is unique 
and trusted by diverse organisations 
who share an independent, forward-
thinking outlook.

“I’m a big fan. They’re local and 
understand local businesses.”

2. INCLUSIVITY
Audiences respond well to our 
inclusive approach. We represent all 
local businesses, regardless of size, 
location or offer.

“They’ll have a greasy spoon next 
to a café that serves flat whites. 
They don’t discriminate.”

3. VALUES
Our values are: Authentic, Passionate 
and Commercial. 

Authenticity is our lifeblood. We 
are part of the communities that we 
represent, we tell true stories, and put 
local people at the heart of the work 
we do. 

We are passionate about the people 
we serve and dedicate ourselves to 
the local cause. 

And we’re commercial. We focus on 
building long-lasting relationships, 
and we’re quick to spot opportunities 
for communities and independent 
businesses. Audiences engage with 
our values, and feel a close alignment 
with their own.

“There’s alignment between their 
values and mine.”

4. BRAND
Customers and partners told us that 
Independent Life is a ‘prestigious 
brand’ that adds value through 
association.

“Being associated with 
Independent Life makes you look 
good.”
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WHAT MAKES US DIFFERENT?

INDEPENDENT LIFE 
IS HOMEGROWN
5. QUALITY
All our audiences spoke of the quality 
and professionalism of Independent 
Life’s output. From our iconic Little 
Black Books of Leeds and York, to 
our magazine, our films, digital offer, 
social content and our consultative 
services, we heard that the quality of 
our offer sets us apart.

“The Little Black Book is smart. It’s 
a professional publication. It’s a 
different concept to other cities”

“Their films are the best content 
locally.”

6. ACCURACY
We work to reveal the truth and 
uniqueness of each area, highlighting 
businesses and attractions that will 
engage all audiences, including locals 
and visitors. 

“Independent Life is homegrown. 
It’s connected to the community 

and embedded. Others sell an 
image of culture. Independent Life 
is real; essential.”

7. CONNECTING PEOPLE
We believe there’s no shortcut when 
it comes to understanding local 
businesses and communities. So we 
‘pound the pavement’, speaking with 
our audiences face to face. Because 
of this, we have a wide network of 
partners and stakeholders. And 
we pride ourselves on connecting 
audiences that will add value for 
each other, from business to civic to 
consumer connections.

“They have a personal touch. 
They’re so many things. They 
connect people.”

8. FRESH THINKING
We were especially proud that our 
audiences referenced our fresh, 
innovative approach to challenges. 
We care about finding the right 
solutions for each audience we work 
with.

“They provide agility and fresh 
thinking in repurposing and 
revitalising district centres and 
making linkages with stakeholders. 
They help to provide catalytic 
energy.”



UNLOCK LOCAL
Objective
Working with partners to proactively drive 
local tourism and getting behind the City’s 
Recovery Plan 

Campaign Concept
•	 Emerging narrative around life after 

lockdown

•	 Increased frustration by being confined 
to radius around home – planning to 
discover new things

•	 The “new” roaring 20s

•	 Independent Life can own, channel and 
scale the discussion

•	 Driving consumers to discuss, explore 
and discover independent life (retail, 
entertainment, culture, shopping & 
lifestyle)
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Where’s the first place you’ll go when 
your local city, town or village opens 

up?
What are you most excited about   
re-discovering, or experiencing for 

the first time?
Until we can get out there and do it, 
let’s imagine it, and shout it from the 

rooftops!

Let's Unlock Local
You could be chomping at the bit to 
go for a long-awaited haircut with a 

local legend
Or to relax with a velvety hot 

chocolate in a much-loved cafe
Maybe you can’t wait to have a pie 

and a pint with friends
Or to seek out quirky, unique gifts in 

a new-found favourite

Could be the buzz of a local cocktail 
bar

Magic in a sweet shop
Characters in the local fish market

Good vibes in the village deli
The smell of leather and parchment 

in your local bookshop
Theatre that takes your breath 

away…
Whatever it is – share it!

Turn your memories of great       
past-times into a plan for great 

future-times
And join Independent Life in 

celebrating, supporting and bringing 
local back to life.



PROMOTION CONCEPT
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Create Narrative 
Around Local

Create Awareness 
& Demand

Encourage Visit & 
Facilitate Spend

DISCUSS EXPLORE EXPERIENCE
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UNLOCK YORK
We're already 

promoting the 
narrative
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CVI EDITION 1: NOVEMBER 2020

Independent Life

LEEDS | YORK

david@independentlife.co.uk

At the heart of vibrant places

We look forward to working with you to 

Unlock Local | Unlock York 
and getting the city buzzing again.
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